Introduction
The Regional Economic Development Committee was charged with creating an action-driven plan to position UTEP as the focal point for research, training, and educational advancement and support in key business market sector areas important for long-term (by 2014) regional economic development. Formed in October 2004, the committee developed a set of eight key questions about the region's economy by 2014 and about UTEP's role in economic development: 1) What will the new economy look like and how will it be different from the "old" one? 2) How can we ensure that the future economy embraces the increasingly diverse populations of our urban, rural, regional, and international areas? 3) Where's the money? How can we provide the capital needed for economic development? Can strategies such as credit enhancement, venture capital, and securitization be enhanced to expand economic development financing and build new high-growth business enterprises? 4) Will the concept of Smart Growth take hold to promote prosperity, quality of life, and an enhanced sense of community? 5) How can we develop and maintain a comprehensive planning process? Where would such a process start, who would be included, how broad should the focus be, and how can we keep our planning momentum alive? 6) How can we balance economic growth with the preservation of our natural resources so that we secure a high quality of life for the community and binational region? Is conservation-based and socially responsible development a viable option for our region in 2014? 7) How can we foster the growth of small companies that have the flexibility and streamlined style of management that can adapt to fluctuations and rapid changes in technology? 8) How can we take advantage of globalization to ensure that our community is seen as a forward thinking regional/border community?
Over the course of six months, the committee invited the following local industry leaders to serve as guest speakers, providing insight into and information on current economic initiatives:
• Committee members developed ways to position UTEP as a leader and catalyst in regional economic development.
• Dr. Committee members participated in monthly roundtable meetings with these speakers, focusing on the community's current and long-term needs. The committee's task was to develop consensus, vision, key initiatives, and strategies in core market sector areas to better position UTEP for leadership in regional economic development. Over the course of its meetings, the committee considered the following external forces that will have a great impact on local, regional, and international economic development:
• Global Competition-which has forced certain market sectors (e.g., manufacturing, agriculture, and service industries) to diversify and re-think their industry sectors, enhancing productivity and developing higher-value added products and services.
• New Technologies-which have been creating new opportunities in communications, computers, biomedical technologies, space, defense, and high-tech security industries.
• Defense Spending-which has stimulated growth nationwide and which will have a major local impact as Ft. Bliss continues to grow and experience an increased need for educational support and talent. Additionally, research support will be needed in aerospace, electronics industries, and hightech defense security initiatives.
• Demographic Changes-particularly the growth of our
The committee anticipates that a number of market sector areas will evolve in response to these external forces, enhancing the region's opportunities in 2014.
Recommendations
The Regional Economic Development committee has made recommendations in the following areas: Information Technologies, Biomedical Research, Defense Security and Space Industry, Business and Professional Services, and Environmental Innovations.
• Information Technology
• Expand current technology and related programs to enhance technology transfer, research, and commercialization.
• Develop a Rapid Fire Technology Council made up of local, regional, and international technology businesses, key educators, and students to ensure ongoing and longterm advancements in technology, particularly in areas related to cross-border and security initiatives.
• Develop a mentor/protégé private sector support program with local, regional, and international technology businesses to enhance the employability of students upon graduation.
• Encourage the expansion of current initiatives in the areas of software development, telecommunications, computer design, system integration, and electronics that have the greatest potential for start-up business and job creation. • Continue to provide aggressive international and national benchmarks for UTEP's information management and technology curricula, challenging students not only to reach their full academic potential but to exceed their own expectations of their abilities to contribute to global technology industries.
• Biomedical Research • Establish key curricula for biomedical research and commercialization, including nano-technologies, medical instrument design, medical supplies, and high-tech medical equipment and instruments.
• Encourage teachers, professors, and health care professionals to partner with local, regional, and international medical centers, hospitals, and teaching hospitals in addressing the need for professionals in key health care-related occupations.
• Establish and sustain UTEP as one of the top national research universities in biomedical research and border health-related issues.
• Develop an aggressive, community-wide campaign to publicize the uses of the biomedical technologies that could be created through technology transfer and the development of a biomedical incubator or a biomedical research center of excellence.
• Continue to expand the current collaborative efforts among the Colleges of Engineering and Health Sciences and the Department of Biological Sciences.
• Defense Security and Space Industry
• Create partnerships with Fort Bliss, White Sands Missile Range (WSMR), and Holloman Air Force Base for longterm training needs in the areas of high-tech security, missile design, and defense instrument development for border communities in cooperation with homeland security.
• Support current military initiatives in acquiring new aerospace, security, and defense training missions at Fort Bliss and WSMR that can be used as a model for other border communities.
• Partner with key space and defense security industries in research and outreach.
• Establish an on-site Launch Pad Learning Center (LPLC) at Fort Bliss and WSMR to capitalize on military requirements for advanced learning in defense-related areas for current enlisted service men and women.
• Expand the concept of the on-site Launch Pad Learning Center to offer Fort Bliss military civilians expanded opportunities for advanced degrees.
• Business and Professional Services • Expand the current focus in the College of Business Administration on the free enterprise system and entrepreneurial development to other colleges (Liberal Arts, Engineering, etc.) • Continue to enhance the capacity of CEDARS as the key connection to on-campus entrepreneurial networking by providing encouragement, best practices, and a "real life 101" curriculum to all on-campus aspiring entrepreneurs.
• Expand current IPED initiatives in economic forecasting, international market analysis, and private sector market research as the go-to source for local, regional, and international border development business information.
• Enhance opportunities for UTEP students to interact with business executives and CEO's who can provide lifelong learning experiences related to real-world business.
• Support a proactive collaboration that facilitates the creation of value-added jobs through sustaining and expanding current business enterprises by providing information on key business trends nationally and internationally.
• Recruit faculty from diverse disciplines, including those who have had business ownership and other entrepreneurial experiences.
• Prepare and support a long-term strategy to implement a Hospitality Management degree that will address the needs of the tourism and entertainment sector, enhance the region's quality of life, and complement economic development activities.
• Environmental Innovations
• Enhance UTEP's current partnership with the Public Service Board/El Paso Water Utilities so that the University's intellectual resources can be used to find new ways of meeting the region's demand for usable water.
• Through key partnerships with institutions in Juárez, Chihuahua, and Mexico, identify innovative ways to improve air quality.
• Develop environmental testing platforms that will attract federal funding for air-and water-related research and development initiatives.
• Research innovative ways to use the sun as energy for business and industry use.
The Committee believes that the strategies outlined above will position UTEP as the leader, coordinator, and key catalyst for the economic development of this region.
